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Meeting called to order at 6:03pm by Board Chairperson, David McCracken.  

(REVISED) Rules for Open Meetings Act Posted in Conference Room.

Roll Call:
Present – Dave McCracken, Chairperson; Wayne Milton, Vice Chair;   
Dennis Peters, Secretary; Dan Drake, Treasurer
   Absent:  Ron Corbett, Member;
WMH Board:  Jim Vossler
Hospital Staff: John Wilson, CEO; Dan Bartz, CFO; Melinda Kentfield, CNO; Cindy Havlat, DON;


  Garrett Clement, Facilities Director; Mary Kay Carrithers, HIM & Recording  


  Secretary; Brenda Bruntz, Business Office Manager & Christine Johnson, MD   
BUDGET  HEARING: (Attachment A)
Motion to leave Budget Session open for 1 hour by Milton, seconded by Peters.
Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried.
Motion to add additional 1% to the Budget by Drake, seconded by Milton.
Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried.

PUBLIC COMMENTS:  None
OLD BUSINESS:  None.
NEW BUSINESS:    
Motion to approve July Meeting Minutes (Attachment B) by Peters, second by Milton. 

Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried.

Motion to approve August 16th Meeting Minutes (Attachment C) by Peters, seconded by Milton.  
Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried.

Treasurer’s Report:  Attached
Motion to approve Treasurer’s Report by Milton, seconded by Peters.  
Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried.

Revenue Utilization:  2011 Capital needs:  
· Melinda Kentfield, CNO recommended upgrade for Anesthesia machine used in Surgery.    Cost of upgrade is $5,000 vs annual preventive maintenance of $2,770 on existing machine.


Motion to approve $5,000 for upgrade by Milton, seconded by Peters.  

Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried
· Anonymous donor has given WMH a $15,000 grant for 3 years to buy a van - $7,000 needed to complete $52,000 purchase.
Motion to provide $7,000 by Peters, seconded by Drake.   
Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried
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Open Discussion:  None
Adjourn:  

Motion to adjourn by Milton, seconded by Drake 
Voting:  Milton – yes, Peters – yes, Drake – yes, Corbett – absent, Motion carried
Meeting adjourned at:  6:50pm

Next monthly meeting September 27, 2011 at 6:45pm
Dennis Peters, Secretary

Meeting Minutes to be approved at next meeting
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