Warren Memorial Hospital/LTC

905 Second Street

Friend, NE  68359

Hospital District - Board of Directors – Initial Meeting

July 9th, 2008

Hospital Conference Room

7:15 pm
Meeting called to order by Hospital Board President Dan Drake.

Rules for a Public Meeting are posted in the Conference Room.

Roll Call:
Dan Drake – present; Dave McCracken – present; Gary Tuttle – present; 
Dennis Peters – present; Wayne Milton – present.

WMH Board:  Jim Vossler – present; Ron Corbett – present.

WMH staff:
John Wilson, CEO

Public Comments:  none
Election of Officers:  
Floor opened for nominations:  

· Gary Tuttle nominated Dave McCracken for President. Motion by Wayne Milton and seconded by Dennis Peters to close the nominations.  All ayes in favor; motion carried.
· Dan Drake nominated Gary Tuttle for Secretary.  Motion by Dan Drake and seconded by Dennis Peters to close the nominations.  All ayes in favor; motion carried.
· Wayne Milton nominated Dan Drake for Treasurer.  Motion by Dennis Peters and seconded by Wayne Milton to close the nominations.  All ayes in favor; motion carried.

Selection of Bank:

Motion by Dennis Peters and seconded by Garry Tuttle to use First National Bank of Friend.

Discussion of need for two signatures:  President & Treasurer All ayes in favor; motion carried

Selection of Attorney/Discussion:

Written information received from BairdHolm and Cline Williams.  Criteria to include experience with state statues and hospital districts.  Desire to get other written information on other firms so decision will be delayed until next meeting on Friday.

Budget Preparation:

Motion by Dan Drake and seconded by Wayne Milton for John Wilson to contact Dohman Akerlund & Eddy, LLC that currently audits the hospital’s books to prepare a preliminary budget for August 1st deadline.  All ayes in favor; motion carried.
Meeting Times:

Not yet set, will meet as needed, discussion for both Boards to attend each other’s meetings.  Next meeting Friday at 6PM

Official Publication of Notices:

Discussion to go the extra mile and post notices at Post Offices in surrounding communities of Friend/Cordova/Dorchester/Beaver Crossing.
Liability Coverage:

Discussion for John Wilson to call Rebecca Haufle of Inspro Insurance to inquire whether a separate policy would be needed.

ADJOURN:  Motion by Dennis Peters seconded by Dan Drake to adjourn at 8:05PM.  All ayes in favor; motion carried.

Gary Tuttle, secretary
