WARREN MEMORIAL HOSPITAL/LTC

905 Second Street

Friend, NE 68359

HOSPITAL DISTRICT BOARD OF DIRECTORS MEETING 
June 30, 2009
Hospital Conference Room

6:35 PM
Meeting called to order by Board Chairperson David McCracken
Rules for a Public Meeting are posted in the Conference Room.

Roll Call:
 Present-David McCracken, Wayne Milton, Dan Drake & Gary Tuttle


 Absent- Dennis Peters
WMH staff:
 John Wilson, CEO; Dan Bartz, CFO

Hospital Board:
 Ron Corbett, Jim Vossler present

Public Comments:
None.

Minutes from the March 31, 2009, meeting included in Board packet.  Motion by Drake to approve the minutes as printed, seconded by Milton.   Voting: Drake-yes, Milton-yes, Tuttle-yes; Peters-absent.  Motion carried.
OLD BUSINESS:

· Roof replacement:    The loan for roof replacement has been secured through USDA.  
Mr. Wilson reported that an additional $5,500 has been added to the anticipated cost of the roof to increase insulation depth in one section from 1.5” to 3” to be more consistent in all areas.   USDA is asking for a 2nd lien position to secure their loan.   The Chairperson read from Nebraska Revised Statute 23-3549 on the scope of Districts powers which includes “maintenance” of property.                                      Motion by Milton: Approve annual assignment of $9,900 (estimate) from property tax levied by the WMH District, seconded by Tuttle. Voting:  Drake-yes, Milton-yes, Tuttle-yes, Peters-absent.                 Motion carried.
A document stating motion of the WMH District was signed (attached to the minutes) and will be forwarded to the USDA.

NEW BUSINESS:
· Lease/Purchase of new radiology computer equipment:  Equipment used for transmission of X-Ray digital images to Advance Medical Imaging would have been outdated in 2010, but was damaged by electrical outage recently.  WMH is currently borrowing a piece of equipment from our vendor.    Proposed lease cost of new equipment $21,747 at 15% interest.   Approx. $6,000 was received from insurance due to electrical outage.  Depreciation of the (soon to be outdated) equipment reduced the amount received.  


Discussion of available District funds followed utilizing a spreadsheet with details of current WMH loans. Board members discussed desire to avoid borrowing more money at high interest and to pay off highest interest on existing loans first.  Current balance in the District account is $39,310.67.  
Motion by Drake: Utilize $35,000 from the District account with $15,000 (plus approx. $6,000 insurance funds) to be used to purchase the new radiology equipment to prevent proposed high interest rate to lease and $20,000 towards an existing equipment lease with Access Capitol at 14.08%. (if no prepayment penalty); motion seconded by Tuttle.   Voting: Drake-yes, Milton-yes, Tuttle-yes, Peters-absent.   Motion carried.
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WMH District Treasurer’s Report:

Balance today in the Hospital District account is $39,310.67 with all bills paid to date.   Election costs for Saline and Seward counties have been paid and all legal fees to date. Mr. Drake does not know of any outstanding bills.

No further business.

Motion to adjourn by Tuttle, seconded by Milton.    Voting: Drake-yes, Milton-yes, Tuttle-yes, Peters-absent.   Meeting adjourned at 7:09 pm.

Gary Tuttle, secretary

to be approved at the July meeting.
