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DISTRICT BOARD MEETING
      Tuesday, February 21, 2012 @ 11:45AM







           CONFERENCE ROOM
Meeting called to order by Board Chairperson, David McCracken at 12:05pm
Rules for Open Meetings Act posted in Conference Room
Roll Call:        Present – David McCracken, Chairperson; Wayne Milton, Vice Chair; 

Dennis Peters, Secretary; Dan Drake, Treasurer


Absent – Ron Corbett, Member
WMH Staff:    John Wilson, CEO; Dan Bartz, CFO, Melinda Kentfield, CNO
PUBLIC COMMENTS: None

OLD BUSINESS: None

NEW BUSINESS: 
Motion to approve January 31st minutes by Peters, seconded by Milton.     
Voting:  Milton – yes; Peters – yes; Drake – yes; Corbett – absent; Motion Carried.
Motion to approve (attached) Treasurer’s Report by Milton, seconded by Peters.
Voting:  Milton – yes; Peters – yes; Drake – yes; Corbett – absent; Motion Carried.
REVENUE UTILIZATION:
Surgery Suite Renovation & Equipment: 
·  Light will arrive from Beatrice hospital on Thursday.
Concrete Replacement: 
· First estimate for project $71,715/Inquiry about City funding? 
· May do project in three phases: Hospital entrance/ER entrance/Service entrance
· Still looking for more quotes 

Filed for Re-Election: McCracken/Peters/Drake
· Other candidates have until March 1st to file.
· Election of Officers after Primary Election
OPEN DISCUSSION:
Motion to approve Dan Bartz, contracted CFO to continue current duties, with two restrictions:

· Not able to sign checks/Not able to borrow money

 by Drake, seconded by Milton.      
Voting:  Milton – yes; Peters – yes; Drake – yes; Corbett – absent; Motion Carried.
Foundation’s Annual Christmas Appeal raised approximately $24,000/less than usual.  Two suggestions:

· Mail earlier/December 1st like past years

· Use Foundation’s PO Box/ like past years (versus Hospital’s address)
AJOURN:
Motion to Adjourn @ 12:20pm by Peters, seconded by Milton     

 Voting:  Milton – yes; Peters – yes; Drake – yes; Corbett – absent; Motion Carried.
Next monthly meeting March 20th, 2011 at 6:45pm Moved from March 27th 
Dennis Peters, Secretary

Meeting Minutes to be approved at next meeting    
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