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                                HOSPITAL                      
Meeting called to order at 6:45pm by Board Chairperson, David McCracken. 
Rules for Open Meetings Act Posted in Conference Room.

Roll Call:
Present – David McCracken, Chairperson; Wayne Milton, Vice-Chair; Dennis Peters, Secretary; Dan Drake, Treasurer; Ron Corbett, Member 
WMH Board:
none
WMH Staff:   
John Wilson, CEO; Dan Bartz, CFO; Melinda Kentfield, CNO;  Brenda Bruntz, Business Office; Shelly Bresson, Recording Secretary.

PUBLIC COMMENTS:  None




OLD BUSINESS:  None
NEW BUSINESS:   

Motion to approve October Meeting Minutes (Attachment B) by Drake, seconded by Peters.  

Voting:  Milton-yes, Peters – yes, Drake – yes, Corbett – yes, Motion Carried.

Treasurer’s Report:   by Dan Drake - Attachment B
Motion to approve Treasurer’s Report by Corbett, seconded by Milton.  

Voting:  Milton-yes, Peters – yes, Drake – yes, Corbett – yes, Motion Carried.

Reviewed WMH District Excel spreadsheet outlining FY11 Checkbook deposits & checks (Attachment B)
Motion to approve $100 payment for $20,000 Treasurer’s Bond (Attachment C) by Milton, seconded by Peters.

Voting:  Milton-yes, Peters – yes, Drake – yes, Corbett – yes, Motion Carried.
Revenue Utilization:  

General Discussion: (1) Surgical Suite Renovation/Equipment (2) Concrete replacement – 1st Quote $71,715

(3) Electronic Medical Records (EMR) system – financing options (4) Installing ATS Pager Tower at Friend Coop for 2 Doctors as back up to cell phones. 

Board signature received for election Certification Form (Attachment D)
Filing deadlines for Primary Election:  February 15th for Incumbents and March 1st for all other candidates

Yearly nominations/election of officers will be after the Primary Election
Open Discussion:  None
Adjourn:  Motion to Adjourn at 7:10pm by Milton, seconded by Corbett.  
Voting:  Milton-yes, Peters – yes, Drake – yes, Corbett – yes, Motion Carried.

Next monthly meeting January 31st, 2012 at 6:45pm

Dennis Peters, Secretary

Meeting Minutes to be approved at next meeting
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