Warren Memorial Hospital

905 2nd St.

Friend, NE  68359

HOSPITAL DISTRICT BOARD OF DIRECTORS MEETING

October 26, 2010 – Hospital Conference Room @ 6:45 pm

Meeting called order by Board Chairperson David McCracken.

Rules for Public Meetings are posted in Conference Room.

Roll Call:                            Present-David McCracken, Wayne Milton, Dennis Peters, Dan Drake, Ron 



     Corbett

                         
WMH Staff:                        John Wilson, CEO; Dan Bartz, CFO; Susan O’Connell, CNO
WMH Board:

     Jim Vossler

Public Comments:               None

Minutes from September 28th, 2010 included in Board packet.

Motion by Corbett to approve minutes as printed, seconded by Milton. 
Voting: McCracken-yes; Milton-yes; Peters-yes; Drake-yes; Corbett-yes; Motion carried.
OLD BUSINESS: 
Cline Williams invoice:  

Motion by Corbett to pay 75% of invoice, seconded by Drake 

Voting: McCracken-yes, Milton-yes; Peters-yes; Drake-yes; Corbett-yes; Motion carried.
Review/Approve CORRECTED Budget:  County Commissioners reduced budget by $752.69

Motion by Drake to approve corrected budget of $99,818.94, seconded by Peters. 

Voting: McCracken-yes, Milton-yes; Peters-yes; Drake-yes; Corbett-yes; Motion carried.
NEW BUSINESS:
Treasurer’s Report: Balance reported as of 10-20-10 by Dan Drake $30,827.44
Motion by Milton, seconded by Peters to approve Treasurer’s Report
Voting: McCracken-yes, Milton-yes; Peters-yes; Drake-yes; Corbett-yes; Motion carried.
Revenue Utilization:
Discussion of paying down Line of Credit or Outpatient Surgery Needs List for Ortho procedures

Decision to wait another month

OPEN DISCUSSION: None.

ADJOURN:  Motion to adjourn by Drake @ 7 pm, seconded by Corbett
Voting: McCracken-yes, Milton-yes; Peters-yes; Drake-yes; Corbett-yes; Motion carried.
Next monthly meeting - November 30th, 2010
 Dennis Peters, Secretary 
To be approved at next meeting

