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                                HOSPITAL                      
Meeting called to order at 12:15 p.m. by Vice-Chair – Wayne Milton. 
Rules for Open Meetings Act Posted in Conference Room.

Roll Call:
Present –Wayne Milton, Vice-Chair; Dennis Peters, Secretary; Dan Drake, Treasurer

Absent – David McCracken, Chairperson; Ron Corbett, Member

WMH Board:
Jim Vosler
WMH Foundation Board:  Bob Cockson
WMH Staff:   
John Wilson, CEO; Dan Bartz, CFO; Melinda Kentfield, CNO;  Susan O’Connell, LTC-DON, recording secretary, Kathy Brakhage, HI Coordinator, Deb McGowen, Quality Assurance, Matt Scott, IT Director, Garrett Clement, Facilities Director
PUBLIC COMMENTS:  None




OLD BUSINESS:  None
NEW BUSINESS:   

Motion to approve November  Meeting Minutes (Attachment A) by Peters, seconded by Drake.  

Voting:  McCracken absent, Peters-yes, Drake – yes, Corbett absent, Milton – yes, Motion Carried.

Treasurer’s Report:   by Dan Drake (Attachment B)
Motion to approve Treasurer’s Report by Peters, seconded by Drake.  

Voting:  McCracken absent, Peters-yes, Drake – yes, Corbett absent, Milton – yes, Motion Carried.

Revenue Utilization:  

2012 Capital Needs:
· New WMH Signage: $10, 000 - $30,000 (see summary sheet prepared by John)
Motion made to explore purchase of new signage at next District Board meeting by Peters, seconded by Drake.  

Voting:  McCracken absent, Peters-yes, Drake – yes, Corbett absent, Milton – yes, Motion Carried.

Motion made to allocate $25,000 of $30,000 in district funds transferred to District Account in September toward the outstanding line of credit balance at Citizen’s Bank by Peters, seconded by Drake.  
· Current line of credit cap is $290,000.  WMH currently owes $240,000 
Voting:  McCracken absent, Peters-yes, Drake – yes, Corbett absent, Milton – yes, Motion Carried.

Board asked Foundation Chair, Bob Cockson to report on Annual WMH Foundation appeal.  Cockson said he had not prepared figures for the District Board meeting but would have them ready by the Annual Foundation meeting on February 8, 2012.  Cockson reported donations this year were decreased, although he did not know why.  He anticipated more donations may come in after income tax returns were filed.
. 
Yearly Nomination/Election of Officers (after Primary Election)
Open Discussion:  None
Adjourn:  Motion to Adjourn at 12:30 p.m. by Drake, seconded by Peters.  
Voting:  McCracken absent, Peters-yes, Drake – yes, Corbett absent, Milton – yes, Motion Carried.

Next monthly meeting February 28, 2012 at 6:45pm.  Note: Moved to February 21st 
Dennis Peters, Secretary

Meeting Minutes to be approved at next meeting
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